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ILLINOIS ASSOCIATION OF CODE ENFORCEMENT

BUSINESS MEETING MINUTES


MEETING DATE: August 21 ,2024  

MEETING LOCATION: GoToMeeting / Virtual 
MEETING TIME: 8:00 a.m. 
Meeting called to order: 8:01 a.m.
Roll Call: 
Present:  
President Angel Schnur Angel.Schnur@Skokie.Org
1st Vice President Kory Hintzsche KorineHintzsche@algonquin.org
2nd Vice President Brian Smith   bsmith@southholland.org 
3rd Vice President Justin Howe jhowe@bataviail.gov
Treasurer Mark Blickhahn mblickhahn@vniles.com
Sergeant-At-Arms Kerry Demski Kpiercedemski@stcharlesil.gov
Secretary Tim Ostermann  tosterma@bataviail.gov
Not Present: N/A
Approval of Minutes: 
· Kory Hintzsche motioned to approve June 12 ,2024 board minutes with Kerry Demski seconding motion, all present in favor. 
Changes to the agenda: None 
Officer’s Reports:
President Angel Schnur: Angel Schnur: No Report
1st Vice President Kory Hintzsche: 30 % opening rate of our emails we discussed giving an incentive such as a gift card for whom ever opens an email first or 30th to open and so on.
2nd Vice President Brian Smith: No Report
3rd Vice President Justin Howe: No Report 
Treasurer: Mark Blickhahn reports $11,120.54 balance in our checking account and $17,410.52 in our money market account with a grand total of $28,531.06  
Sergeant-At-Arms Kerry Demski: No Report
Secretary Tim Osterman: No Report 
OLD BUSINESS: 

Review or terms of service bylaws:
· Angel Schnur: Did everyone review proposed changes to by laws.? After a short discussion, Again, Angel Schnur asks everyone to review for changes and errors. Kerry Demski to review / proofread for errors and report back to Angel Schnur. Look at the positions and how they will be staggered. 
Review Sponsorship Guidelines:
· Angel Schnur put together sponsorship suggestions for different tiers to offer potential sponsors. Kerry Demski recommended tablecloth covers with IACE Logo for identification, to be budgeted if we get sponsors. Discussions were had about legally soliciting sponsors. Price points /ranges were brought up, after a brief discussion it was determined that the 5013c status didn’t matter. the pricing would be $500 Bronze, $1000 Silver and $1500 Gold memberships. Maybe a multiyear sponsorship?
SBOC Sponsorship Update:
· Justin Howe states they are looking for a ½ day training session with IACE only responsible for the training. Angel Schnur obtained a training category list form Sonya and will get to the board for review.
December Gifts:

· Angel Schnur asked Justin Howe the status of the order. Angel Schnur requested the vendor to invoice her directly. Tim Ostermann asked about purchasing extras to sell to members and give away at future events. Angel said we can order more if need be. Initially it was decided to order 300 units. Justin will get the cost point for 400 units. Angel wants them to provide cost break down for 500 and 400 what the turnaround time. Also, what format is the coin done in, so try and get a copy of the artwork since we paid for it and will keep on file for 2 years. Order a minimum of 300 for now. 
Glenview member discussion:

Angel Schnur asked Kerry Demski if she had made contact yet. Kerry Demski has not.  She may be an associate member if we verify, just not a full member. If next year she decides to apply for membership, it will be reviewed by the board. Kerry Demski will contact her and advise of our decision, so we don’t have to refund her money. 
NEW BUSINESS: 

September Training Posted for Registration (Brian Smith & Kory Hintzsche):

· Angel Schnur and Kory Hintzsche are looking for a new venue for training. Average venues are coming in at around $6,000.00 to $8,000.00. and that’s not including the trainer. So w’ell hold off for 2025 on booking anywhere yet with moving forward hosting the training September 18,2024 at B and F in Elgin. Kory and Angel are still looking for future venues. Angel is looking for insurance rates which may be anywhere from $800 to $1000. The training is staying at $75.00 with next year increasing the payment for non-members / guest maybe up to $100.00. Brian said it would be easy to update Star chapter. Angel said she sent an email about raising rate for the pass thru and got no response. 
2025 Training Dates: 

· April 16,2025 Angel Schnur proposed Board members to facilitate round table discussion

· July 16,2025 ICC free training tbd
· September 17,2025 tbd Alexandra dealing with emotional people in the field?
· December 10th homeland Security / officer safety?
· Per Angel Schnur proposed training dates are agreed on and are ok to publish. Angel will see Chip Sykes at the AACE conference and approach him about December ½ day. If Chip does not pan, out Kory Hintzsche will check with Greg Smith for December 10th ,2025
· Justin Howe to follow up on Crisis Intervention Training in a 4-hour class December 2025.  Brian provided some trainers. Kerry Demski has a person for crisis counseling she will investigate. 
· Justin Howe will investigate having Batavia hosting a training session for a cap of 90 people. 
· September 18th is fire stopping not flood plain management.

· Come up with a list of back up people for training. Get to Angel.
Public Comment: None 

Adjournment: 

·  Justin Howe made a motion to close the meeting with Kerry Demski seconding the motion, the meeting adjourned at 08:54 a.m.  
Next Meeting: Training B and F, September 18,2025.
E.O.M.
