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ILLINOIS ASSOCIATION OF CODE ENFORCEMENT

BUSINESS MEETING MINUTES


MEETING DATE: March 20,2024  

MEETING LOCATION: GoToMeeting / Virtual 
MEETING TIME: 8:00 a.m. 
Meeting called to order: 8:01 a.m.
Roll Call: 
Present:  
President Angel Schnur Angel.Schnur@Skokie.Org
1st Vice President Kory Hintzsche KorineHintzsche@algonquin.org 
2nd Vice President Brian Smith   bsmith@southholland.org
Treasurer Mark Blickhahn mblickhahn@vniles.com
Not Present: 
Secretary Tim Osterman tosterma@bataviail.gov
3rd Vice President Justin Howe jhowe@bataviail.gov 
Sergeant-At-Arms Kerry Demski Kpiercedemski@stcharlesil.gov
Approval of Minutes: 
· Brian Smith motioned to approve February 21, 2024, board minutes with Kory Hintzsche seconding motion, all present in favor. 
Changes to the agenda: None 
Officer’s Reports:
President Angel Schnur: Angel Schnur: No Report
1st Vice President Kory Hintzsche: No Report 
2nd Vice President Brian Smith: No Report
Treasurer Mark Blickhahn: Current Balance $29,489.00, savings and checking combined. The 2024taxes were sent. 2021 Taxes, notification they were not filed. Angel Schnur states Rhonda Klecz verified they were filed. Mark Blickhahn will follow up.
OLD BUSINESS: 

Star Chapter:

· Status of Star Chapter: Angel Schnur states we are live on the website. Having some problems with payment processing. Complaints that people want to pay per municipality and not by person. Meeting this week with star chapter to try and rectify. The plan has been upgraded due to the number of new members. The second plan costs about $580. Kory Hintzsche we’re good to add more members, Palatine was not on spread sheet and have been added. People are allowed to submit but shows are pending without paying. Bugs are to be expected in the beginning. A member can sign up and not pay. Add Sonia Sheerer and other Past Presidents as honorary nonpaying members. Brian Smith states there is an option to proceed without payment. How will it manage our attendance. Is there a complementary training portion. The April event Brite will also be posted as an interim registry. We want to make sure we have an accurate head count for food and payment. May have two attendant lists, one star chapter and the other Eventbrite. Take the total from star and subtract Eventbrite open that total on Eventbrite. Send notification to people who are trying to sign up as a group. Mark Blickhahn said cap it at 90 attendants. Kory Hintzsche will take care of logistics. 
Sponsorship:

· Angel Schnur brought up Sponsorship discussion continued: Angel Schnur attended the AACE meeting. They have someone sign up for a certain level with a certain benefit. Providing tiered plans for sponsors.  They have tables set up for vendors to advertise. Can we start planning for sponsorship with advertisements and tables etc. at meetings in 2025. We need to plan for a larger space. Pipe fitters inquired about a table at a future meeting. Increase gifts and meals with funds donated. 
Board Position Terms:

· Angel Schnur states she received comments from members Kerry, Tim, and Justin. Speaking about crossing over terms so they stagger each other. Justin is willing to step down so his position could fall into the staggered cycle. Kory Hintzsche has the president and treasurer be on the same year cycle for logistics. Mark Blickhahn has concerns about putting staggered positions before we change the position terms in the bylaws respectively to be voted on by membership. It makes sense to have the vote first. Then have it effective next year with seats / positions having a 3-year term next year. Kory Hintzsche, we don’t want to lose an entire board all at once. 
***Proposed Board Seat 2 Year Terms Staggered***
President
2nd Vice President
Secretary
1st Vice President
3rd Vice President

Treasurer
Sergeant-At-Arms
AACE Passthrough:
· Angel Schnur brought up AACE Passthrough membership Angel Schnur wants to get more information on the payment of $15.00. Does everyone pay IACE, and IACE pays AACE? CEU’s? This needs to be brought to membership and voted on. Keeping a fluid discussion, everyone present, including Tim Ostermann and Justin Howe not present are on board with moving forward. 
IACE Bylaws:
· Angel Schnur IACE Bylaws: Several changes, updates and corrections are proposed (Draft copy of IACE Bylaws Attached to this email) tentatively to be introduced to active membership at the IACE annual meeting on December 11,2024. 
New Business: None 
Public Comment: None 

Adjournment: 

· Brian Smith made a motion to close the meeting with Kerry Demski seconding the motion, meeting adjourned at 08:34 a.m.  
Next Meeting: IACE Training April 17, 2024. Elgin

E.O.M.
